Draft Minutes – Ordinary Meeting – July 14th 2026 v1

COLD ASHTON PARISH COUNCIL [Ordinary] Meeting Agenda – 14th July 2026.

I HEREBY GIVE NOTICE that an Ordinary Meeting of the above-named Parish Council will be held at COLD ASHTON PARISH HALL on Tuesday July 14th at 8pm.  All members of the Council are hereby summoned to attend for the purpose of considering and resolving the business to be transacted as set out below.

Members are reminded that the Council has a general duty to consider the following matters in the exercise of any of its functions: Equal Opportunities (age, race, gender, gender reassignment, sexual orientation, marital status, religion & belief, pregnancy & maternity and disability) Crime and Disorder, Health & Safety and Human Rights.

Members of the public and press are entitled to be at the following meeting in accordance with the Public Bodies (Admission to Meeting) Act 1960 Section 1 unless excluded by the Parish Council by resolution during the whole or part of the proceedings. Such entitlement does not however include the right to speak on any matter except at the commencement of the meeting given over specifically for that purpose.


	Signed: Ian Smith (Clerk to PC)
	

	Date of Summons:
8th July 2026
	



The following business will be transacted.

Start of Meeting record at 8:00pm, Cold Ashton Parish Hall

1. To Receive Apologies for Absence and to Confirm Attendance. 

	Councillor 
	Attending
	Apologies

	Phil Wyatt
	X
	

	Philip Bloomfield
	X
	

	Monica Green
	X
	

	Nigel Trapp
	X
	



Others Present [record names]: 

Apologies from Marilyn Palmer and Ben Stokes









2. To approve as a correct record the minutes of the Parish Council Meeting held on the 26th May 2026 (see attached minutes to meeting)

Draft minutes are accepted = Phil Wyatt signs them as an accurate record of our meeting

3. [bookmark: _Hlk197858021]Matters arising from the minutes of previous ordinary meeting (and not dealt with elsewhere on the agenda).

All matters arising accounted for in agenda items to follow

4. To restate AGAR accounts for 2024/25

We discuss the need to restate the accounting figures from the AGAR of 2024/25.  Ian Smith explains how the error emerged – we discuss the changes (that result in higher bank balances).  Council agrees to restate figures = Phil Wyatt signs to accept recalculated figures

5. To receive the 2025-26 internal auditor report and consider how the recommendations will be implemented.

Ian Smith runs through the issues raised in internal audit report
Parish Council notes:
· P3 “The Council’s Financial Regulations are not posted on the Council website”.  Ian Smith outlines that the Council does not have formally agreed and published Financial Regulations.
· P3 “VAT is currently not being claimed”.  Ian Smith outlines that the Parish Council does not pay VAT on 95% of what it pays for/buys – making any claim fall below the threshold at which HMRC will process a claim.  But the Council does meet its “control objective”
· P4 “the Council does not have a Risk Management Strategy” – it dos not but it has reviewed risks with the greatest risk to its operation is the loss of its Clerk.
· P4 “the Council can tick “YES” to box 1 [of its AGAR] if a risk management strategy is adopted as soon as possible – Council notes this concern
· P4 “the Parish Council was holding too much in reserves” – the Parish Council is holding money in reserves for items such as the renewal of IT equipment, the grant to the Parish Hall toilet project.  Ian Smith [as clerk] acknowledges that he is not familiar with how such reserves need to be accounted for.
· P6 “the Council’s Financial Regulations Complaints Procedure and Councillor Code of Conduct were not published on the Council website”.  Ian Smith considers that the currently adopted (and published) standing orders cover these matters – these standing orders are on the website.  ACTION: Ian Smith to check contents of standing orders
· P7 the auditor has provided a long list of documents that the Council has not posted on its website.  ACTION: Ian Smith to come up with a “to do” list and an action plan for whomever is clerk to address
· P7 – the auditor notes that there is a “later version” of the NALC standing orders that need to be adopted.  ACTION: Ian Smith to review this as part of the document action plan
· P7 – despite the lack of documentation the auditor finds that the Parish Council has partially met its control objective.
· P8 – “it has been confirmed that Cold Ashton Parish Council does not currently comply with WCAG2.2 AA.  It achieves 88% and it needs improvement” -ACTION: Ian Smith to pose question to website company about this observation
· P10 – the Council is missing an IT policy, a Data Breach Policy, and an FOI Publications Scheme – we can tick “YES” if the Council commits to draft and approve appropriate policies as soon as possible

ACTION: Ian Smith to list the issues raised by the internal auditor and come up with an Action Plan to address the missing parts.

6. To approve the Annual Governance Statement 2025-26 (Section 1 – form 3).

In the light of the auditor report, Ian Smith reads out the assertions of the Parish Council to its governance regime.
Ian Smith asks if there is need for clarification on any of the assertions presented in the statement
The Council collectively agrees to sign off Annual Governance Statement for 2025/26
Phil Wyatt signs as chair
Ian Smith signs as clerk

7. In the light of the restated accounting statement for 24/25 to approve the Accounting Statements 2025-26. (section 2 – form 3)

Ian Smith states the financial position of the Parish Council based on the restated accounting figures for 2024/25 (see item 4) – Ian Smith as RFO has signed the form in advance
Phil Wyatt signs section 2 on behalf of the Parish Council

ACTION: Ian Smith to upload AGAR statement plus all attendant documentation onto website

8. To discuss the implications of the Parish Council failing to submit its accounts by the end of June.

We are no longer permitted to claim exemption for this financial year.
Likely costs (the external audit fees) – currently £210 plus VAT plus any reminder fee

Ian Smith presents the likely outcomes of our late submission.  Parish Council will not be able to submit for an exemption.  It might be subject to external audit

9. To discuss the role of new email system in the failure to submit certificate of exemption – and implications of this in the operations of the Council

Snagging list related to new email system – how to address password security and resetting
It is noted that the new email accounts have not run smoothly
Cllr Trapp reminds Ian Smith that he still needs to reset the password
Cllr Green reminds Ian Smith about the need to link outlook and the new email system
All councillors note that the need to separate personal communications and Parish Council communications is creating problems of seeing emails.

ACTION: Ian Smith to contact web provider to ask about the two issues raised
ACTION: until such time as the new email accounts are bedded in, we will continue to use both official and personal email addresses just to ensure that everyone gets their emails [at all]

10. Discussion of need for new Clerk

“After completion of the probationary period, the length of notice to be given by either party to terminate your employment is one month in writing.  Within one week of the termination of your employment, you are required to surrender to the Council all Council property including computers and other electronic devices and any documents and other materials, including copies that you have been holding on behalf of the Council. You shall irretrievably delete from all your personal electronic devices all property of the Council and shall produce evidence of such as the Council may require.”

To be discussed

Ian Smith as clerk expresses his need to step down from Clerk position – the administrative burden (see item 5) is too much and the clerk is unable to carry out all his duties within the three hours a week allocated.  Ian Smith has a busy and full time job – and cannot continue to find time to do additional administrative tasks which seem to be multiplying every year.

ACTION: Council is to make enquiries of Cllrs Palmer and Stokes as to whether there is any known clerk who could add Cold Ashton to their work
ACTION: Ian Smith [who has not formally submitted a resignation] will continue to ensure that the Parish Council completes this AGAR process
ACTION: the issue of hand over process – that will touch upon the IT equipment, archives and bank mandate [as well as the removal of the current clerk from email system] to be discussed at October meeting

Council notes that such is the load of administration on the Parish Council that Council meetings are predominantly only about the process of being a Parish Council.  The risk is that 100% of the resources are dedicated to the process – and there is no time/resource left to discuss community matters.

This is not a satisfactory position.


11. Discussion of progress on filling Parish Councillor casual vacancy

We have two names – how to coopt fairly

We have two potential names for co-optees and no satisfactory process of resolution – without an election
It is noted that the clerk is looking to resign
It is also noted that some of current councillors might be looking to stand down
ACTION: Council will return to the matter of councillor cooption at the next meeting
ACTION: Ian Smith to contact Electoral Services at South Glos to ask:
i. Can we have more than 5 councillors?
ii. Can we have a job share councillor position?
To address the discussion it is agreed to move the next meeting to Tuesday October 6th to ensure that all current councillors can attend this meeting.

12. To agree financial actions required for the period July-September 2026.

· Bank balances and reconciliation of bank balances with revenues/incomes up to date of meeting 
· List of and agree items due for payment in the next 2 months
· To discuss budgetary allowance required for elections in May 2027 (will be required as part of budgetary cycle 27/28.
· 

	Cheque number
	Invoice Number
	Payee
	Detail
	Gross value (with VAT)

	100534 (to be destroyed)
	CA25-012
	Ian Smith
	Salary for Q4 2025/26
	£607.00

	100538 (new cheque)
	CA25-012
	Ian Smith
	Salary for Q4 2025/26
	£585.00

	100539
	CA26-010
	Ian Smith
	Salary for Q1 2026/27
	£607.00

	100540
	CA25-021
	ALCA/NALC
	Training courses
	£28.00

	
	
	
	
	



Ian Smith presents bank reconciliation between 26th May 2026 and 14th July 2026.  The figures reconcile.
Cheque 100534 is destroyed by Phil Wyatt
Cheques 100538, 100539 and 100549 are checked by Cllr Green and signed by two mandated signatories
Parish Council notes that the Council should budget £1100 for potentially running an Election in May 2027

13. To determine interest in consulting on a Neighbourhood Plan for Cold Ashton Parish

· Report on progress – and plan for consultation

Cllr Trapp presents draft questionnaire for Neighbourhood Plan Survey.
Council sets out a timeline:
· Comments on questionnaire design by August 7th to cllr Trapp
· Draft questionnaire to be redrafted in the light of comments by the end of August
· Final round of comments online
· Present final questionnaire at October 6th meeting for final approval
· Run survey between mid-October and mid-November – a mix of hard copy and online responses

14. To discuss the need for councillors to complete the Digital Register of Interests

Ian Smith asks councillors to fill in spreadsheet
All councillors want to have personal address details removed from publicly accessible documents
ACTION: Ian Smith to ask how councillors are supposed to fill in the “corporate tenancies” infromation
ACTION: all councillors agree to fill in spreadsheet in the next week

15. Avon and Somerset Police report

Ian Smith circulates Police report from April.

16. A.O.B. (any issues arising that are not covered by other headings)

a. Information and reports arising from South Gloucestershire business

17. Date of Next Meetings

· Ordinary Meeting – 8.00 Tuesday 6th October 2026 at the Cold Ashton Village/Parish Hall



Thank you everyone

End of meeting recorded at 9:21


These minutes are an accurate record of our meeting:

	SIGNED BY:
	



	DATE:
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