Draft Risk Register for Cold Ashton Parish Council
[image: ]
To be confirmed at a Parish Council Meeting (tbc)
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ID Risk description Probability Impact Severity Mitigation / Controls



Misc Info

1Business Continuity. The risk of long term 

sickness of the clerk or leaving without notice

Low High Medium An earmarked reserve to account for locum costs (£600) 

and/or to recruit a new clerk with an interim locum to 

carry out legal minimum task of running Annual Parish 

Meeting and the AGAR process.  Standing Order 13 

permits the Council Chair to take on the Powers of both 

Clerk and Responsible Financial Officer should the Clerk 

be unavailable.

Standing Orders adopted 

2The Parish Council's reserves would be 

insuffucient to meet all anticipated 

expenditure in the current financial year.

Low High Medium The Parish Council will hold non earmarked reserves of 

at least 50% of the precept demand. A precept level will 

be set to cover all anticipated expenditure in the 

forthcoming finanical year, whilst maintaining the non 

earmarked reserves figure.

We have reserves that amply cover 

this - we need this recorded in 

minutes

3Inadequate record keeping could result in 

fraud, false accounting and financial 

irregularities resulting in loss of funds and 

potentially criminal investigation

Low High Medium The Council has financial practices that are known within 

the Council.  The Council will move to explicitly adopting 

formal written financial regulations. The Council is 

subject to annual audit. The Clerk receives training to 

ensure knowledge is current and appropriate for the 

level of precept.  Standing Order 19 outlines the role of 

the Responsible FInancial Officer, Standing order 20 set 

out the account and accounting statement procedures 

and Standing Order 21 covers financial controls and 

procurement procedures

Standing Orders adopted 

4As a result of inadequate checks and controls 

on banking activities and procedures, banking 

mistakes could occur resulting in financial 

loss, high banking charges, and potential 

criminal inverstigation.

Low High Medium The Council’s financial regulations will set out banking 

requirements.  The Financial Services Compensation 

Scheme covers deposits up to £85k - the Parish account 

is significantly smaller than this. If the bank account 

balances should ever exceed this amount the Council 

authorises a transfer of funds to a savings account 

operated by a different financial body.

Even though the internal auditor 

has not found problems with 

financial records,  we do not have a 

formal Financial Regulations online

5Invoices maybe submitted which are 

inaccurate, containing unsupplied goods or 

errors in services provided, or are incorrectly 

authorised resulting in financial loss and / or 

reputational risk to the Council.

Low Medium Medium A schedule of invoice payments is produced for approval 

at each Council meeting and minuted accordingly. 

Invoices are presented for inspection and signed by two 

councillors before being authorised by two councillors 

before paying by BACS or cheque.

We have implemented invoice 

numbering

6Payments may be made where there is no 

power to make the payment apart from s137 

expenditure. This risk will not exist if the 

Council holds the General Power of 

Competence.

Low Low Low The Parish Council does not hold the General Power of 

Competence

7As a result of insufficient controls over 

council records, there may arise a loss, theft 

or unlawful disclosure of council or personal 

information, causing damage to council's 

ability to conduct its business, manage it's 

finances or be subject to legal sanction.

Medium High High The council records are stored at the home of the clerk. 

The clerk’s home office is a private dedicated room in 

the clerk’s home.  The Clerk's insurer is aware that the 

Clerk uses the home office for work purposes - the 

insurer has not specified a need to insure the house for 

business purposes.  

we need to buy 2 pen drives to 

keep duplicate copy of records.  At 

each ordinary meeting the pen 

drive will be swapped with the pen 

drive holder - we only risk the loss 

of 2 months of records
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